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Whe re  are  we  coming  from?

• Small, la rg e ly rura l p op ulation

• 2.7m visitors each year
• Uniq ue  p atte rns of care
• Hig h cost of care



Why are  we  an early ad op te r?

• Re d uce  information g ap s

• Efficie ntly manag e  d ata  and  staff 
time

• Ap p lication of TEFCA in more  
rura l jurisd iction

• Le ve rag e  existing  re lationship  
with local HIE and  CSS



What d id  we  d o?

• Cond ucte d  case  inve stig ation q ue rie s using  
PHA Porta l!

• Re vie w and  a lig nme nt of le g al ag re e me nts
• Core  HIE mate ria ls
• Flow d own Te rms of Particip ation

• Inte rnal communication and  p articip ation in 
p e e r learning  g roup s



What d id  we  
learn?



Partne rship  with loca l HIE

• Alread y have  some  case  inve stig ation q ue ry ab ility

• Facility p articip ation is ke y
• Nexus for re lationship s and  coord ination



Build ing  on e CR p rog re ss

• Inve stme nt in onb oard ing  facilitie s & authoring  
cond itions

• Q uality and  utility of d ata  re ce ive d
• Manag ing  increasing  scale  of d ata



What’s next?

• Inve sting  in infrastructure  for b i-d ire ctional exchang e

• Not just transp ortation b ut transformation
• Asse ss d iffe re nt le g al authoritie s and  re le vant exchang e  

p urp ose s
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